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The Government’s Role in Attracting a Global Theme Park
-A Qualitative Case Study of Universal Studio Korea Resort-

< Abstract >

This study aims to understand the necessary government support factors for the successful attraction
of global theme parks and the structural conditions in our society that make such implementation
challenging, using a qualitative case study approach. First, a literature review was conducted to identify
the types of incentives provided by governments in the development of major global theme parks.
Second, through the author's experience and in-depth interviews with project participants, the
negotiation and eventual failure of the Universal Studios Korea Resort project, which sought to
implement such incentives domestically, were analyzed. The project involved lengthy negotiations for the
attraction of a theme park on land owned by Korea Water Resources Corporation (K-water) in
Hwaseong, Gyeonggi Province. The author served as a responsible official at K-water until the project’s
termination, making this case an appropriate subject for the qualitative case study. The research findings
are as follows: First, based on international examples, it was found that governments generally offered
four significant incentives for the attraction of global theme parks: land provision, financial support,
infrastructure development, and tax benefits. These incentives reflect the perceived economic impact of
global theme parks on national economies. Second, the explicit reason for the failure of the negotiations
in Korea was the refusal to provide free land and public investment, which Universal Studios had
demanded. This is a stark contrast to the bold incentives offered by the U.S. and Japan when attracting
Disney and Universal Studios theme parks. Third, the reluctance of Korea to provide such incentives
stemmed from two main factors: the inherent limitations in negotiating land provision as the land in
question was owned by a state-owned enterprise, subject to performance evaluations and parliamentary
audits; and the insufficient financial capacity of domestic companies, which led Universal Studios to push
harder for public investment. Moving forward, efforts to attract global theme parks should place greater
emphasis on the nature of the land involved and the capabilities of domestic stakeholders.

Keyword : Global Theme Park, Universal Studios, Government Support, Qualitative Case Study, In-Depth
Interview
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